CV – Yvonne Castle
Managing Director - NLPdiploma, MCMI, MBA, CIPFA 

Summary

Yvonne Castle is an experienced consultant with over 18 years experience in service improvement.  She provides interim management, consultancy and coaching working within the public, private and not-for-profit sectors.  Yvonne previously worked as Head of Corporate Improvement for a national consultancy company and also within the Government’s Inspection regime.  Yvonne started out with a professional background in accountancy and audit then re-directed her career into organisational, service and people development.

Experience

Consultancy: Yvonne is a top class consultant as rated by her customers and the YCChange testimonials are to be proud of.  Yvonne works with Senior Executives across the public sector to help develop and implement solutions to a wide range of organisational change programmes.  Examples include working with organisations to deliver challenging change programmes such as shared services, bringing together new teams, supporting visioning and objective setting and business process re-engineering.  She has led on developing partnerships which support embedding a performance management culture as well as customer-led strategies around customer profiling and customer insight.  Outcomes are geared around improved satisfaction and enhanced value for money.   Yvonne’s role is often a critical friend to ensure fresh objective challenge in organisations when making difficult decisions.  Yvonne has great interpersonal skills and works well with all customers, stakeholders, Councillors, Board members, senior managers and front line staff. Yvonne created the YCChange 6P approach to organisational improvement – Purpose, Process, People, Partnership, Performance and PR – which has been used by many organisations to develop solutions for success.  
Interim Management: Yvonne also provides interim management support at a senior level, contributing directly to delivering the strategic priorities for the organisation.  She manages corporate services such as policy, performance, diversity, finance and HR as well as front line services such as customer services, environment, leisure, tourism, culture.  Yvonne also has taken lead roles in relation to Local Strategic Partnerships focusing on efficiencies and quality of life in neighbourhoods – both at strategic and operational levels.  
Coaching:  Yvonne is also a part of the professional world of coaching both in business and in personal life coaching.  She coaches Executives in business focusing on results and also leadership development.  Yvonne’s coaching in organisations focuses on improving staff motivation, confidence, individuals or teams, building commitment to the company and raising performance.  
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Making change happen
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