
CV – Gillian connolly

Summary
Gillian is a management consultant and interim manager with great experience and a high level of emotional intelligence. She has successfully developed and delivered organisational change within the public sector over a 20-year period. She is a consummate project manager delivering organisational change and restructuring for a number of organisations.  An experienced Audit Commission Inspector and ex-Non-Executive Director for a Primary Care Trust (PCT) and an Environmental Health officer by profession.
Experience

Consultancy - Gillian has worked with senior management teams on vision and value establishment and objective setting in relation to medium term financial planning. She has worked with organisations to improve service provision, increase capacity around value for money and develop more efficient ways of working. She has worked with partnerships to identify objectives and improve partnership working and has developed and supported performance management arrangements both within local authorities and Government Offices.  

As an Audit Commission inspector, she worked with a large number of councils and services to determine effectiveness. She has viewed both good and not so good practice and has made a number of recommendations for improvements, as a result. Since leaving the Audit Commission, some six years ago, Gillian has worked with a number of organisations and partnerships to improve their performance – efficiency gains are a speciality. 

Gillian has recently supported:

· A district council to work with managers, members and staff to reduce the overall Council budget by 16 percent (pre-CSR). This work includes service redesign and improvement, restructuring, budget cuts, shared service development and outsourcing. 

· One of the largest private sector housing services in the country to ensure a greater neighbourhood focus at the same time as accommodating significant reductions in capital and revenue expenditure. Engagement in improvement planning has resulted in the service modernising and restructuring.
· Supported the housing market renewal partners across Tees Valley to develop their value for money strategy and improvement plan.
· Supported a waste management service by working with them to implement service improvement through a Lean, systems thinking approach.

Interim Management: Gillian provides interim management support, generally operating at Strategic Director level. In her interim roles Gillian has managed a number of services that were either going down the path to shared provision or were already delivering in that way. She has worked in Carlisle – shared benefits service across Carlisle, Allerdale and Copeland, shared Audit with the County and Carlisle. She instigated work on a shared CCTV service. She supported a shared customer contact service business case proposal across Carlisle, Allerdale and Cumbria County Council and integrating social care and police contact services into the City Council contact centre. In Economic Development she supported the CEO to restructure and ‘downsize’ the team in light of the CSR and loss of North West Development Agency funding. When with Hambleton they had shared services across Audit and Building Control and she supported a move to shared HR services and were developing the shared council model with Richmondshire.  .


[image: image1.jpg]-*@Z-YCChange

Making change happen
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