CV - DR DI VAN RUITENBEEK

PhD, MSc, BA (Hons) 

Summary

Diane is a highly qualified and experienced business psychologist and management consultant. She worked as a senior manager in HR, IT, and OD roles at Manchester City Council and the British Council before becoming self employed in 1995. She specialises in strategic business planning, business process improvement, service re-design and transformational change. Diane is also the Chair of the Bacup Consortium Development Trust, a local charity/social enterprise in Rossendale, East Lancashire. 

Experience

Diane has over 25 years of experience of working with public and third sector organisations to help them to think, plan and work more strategically and creatively together to improve the quality, impact and cost-effectiveness of local services. These include: Hambleton Council, Richmondshire Council, Wigan Council,  Allerdale Council,  Rossendale Council, Manchester City Council, Tameside Council, Salford City Council, Government Office North West,  the North West Regional Improvement and Efficiency Partnership (NWRIEP), NHS Primary Care and Hospital Trusts, Social Enterprise North West, the Lancashire Wild life Trust and the Lancashire Social Enterprise Network.


In 2009 Diane worked as Interim Assistant Chief Executive for Hambleton and Richmondshire Councils where she took the lead on producing the business cases for shared service projects in procurement and HR. This year Diane also worked with NWRIEP to generate ideas for an exit strategy to ensure that partnership working on efficiency and improvement will continue after the abolition of the RIEP in 2011. The Salford New Deal for Communities Programme also engaged Di to help them to improve the effectiveness of neighbourhood management, community involvement and engagement and multi- agency Partnership Board working across East Salford and also with an appropriate exit strategy for 2011.  Di has also worked with NHS Trusts and Sure Start Programmes to evaluate the cost-effectiveness of current service provision and to help them to design and deliver community/patient focussed service re-design and improvement programmes. 

Diane’s extensive experience as business psychologist and management consultant in the public and voluntary sectors enables her to bring a unique set of knowledge, skills and experience to challenging transformational change projects. These skills enable her to work effectively with public and voluntary sector managers and staff and with local residents and stakeholders to re-design local services to deliver better value for money.  She has also recently undertaken training in “LEAN” tools and methodologies to strengthen her knowledge and skills in business process improvement.
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Making change happen
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